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WEDNESDAY

12:00 pm - \

2:00 pm - Overview and the
Session # 1 Objectives:
— Clarify goals and objectives of tt

— Review conference logistics and schedule.

— Provide a brief overview of the impact of disasterson
communities using Louisiana and the 2005mman '
a case study.

3:00 pm - Break/Viewing Mitigation Displays/Booths

...
Southern University and ASM College
Baton Rouge, Louisiana
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sion #2 Objectives: .
- Provide an overview of FEMA’s
emergency management in gene

— Identify federal resources available to
universities.

— Identify state and local opportunities and resources
— Identify HBCU resources and capabilities. 1

4:55 pm - First Day Highlights and Wrap-up
— Review highlights, key concepts and central themes.
— Review conference logistics.

6:00 pm - Reception/Dinner: Networking on the Bluff
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THURSDAY MORI »
8:15 am - Improving Disaster ' —

' The Partnership =
Development and Use of HAZUS-Mt

Session # 3 Objectives:

— Review partnership between aCéde___gﬁc,omq | ar
during the development of HAZUS-MH. e ;

— Review ongoing partnerships between academic eommu '
FEMA in the use and implementation of HAZUS-M

— Demonstrate capabilities of HAZUS-MH and how universities

use these capabilities to prepare for and recover from natura
disasters. L

9:45 am - Break/Viewing Mitigation Displays/Booths
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10:00 am - FEMADis‘:, ,,,,,,,,,
Sustamabl : e igation, Risk

.................

Sessmn # 4. Objectlves
— ldentify university-related emergency planning.
— ldentify elements of emergency plans. - -
— Identify opportunities for communit; i '
— ldentify tools and resources available tc
emergency plans.

11:40 am - Lessons Learned in Building Sustainablé art

= Sesswn #5 Objectlves

— Discuss strategies for completing workshop objectives and next steps ;
12:30 pm Luncheon
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FEMA Region VI/ HBCU Workshop

— Identify programs, technical ass|stance and resources sup artl g mitigation plan
development. .- ...~~~

3:30 pm- Break/Viewing Mitigation DlsplaysiBaotﬁs -
3:45 pm - Breako(l:’t Se1s)smn Developing a MltlgatlomManagement Ela
e ahi
Session # 7 Objectives: e 4

— lIdentify action items that will aid communities as a whole to-becom
to mitigate disasters/emergencies.

— Identify potential milestones and possible dates to accompllsh :
— Assign tasks to develop a preliminary mitigation management plan.
— Create a mitigation management plan development timeline.
Develop a preliminary mitigation management plan.
4:55pm Second Day Highlights and Wrap-up
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.........................................

l- ldentn‘y potential mlleston'
mllestones

— Create a mitigation management plan
— Develop a preliminary mitigation manager

10:00 am - Break/Viewing Mitigation Displays/Booths

10:15 am - Summary Reports from the “Developing a Mlttgatto [
Management Plan” Workgroups
Session # 9 Objective:

— Summarize each workgroup’s action items, milestones, tasks and
timeline for developing a preliminary mltlgatlon management plan
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Research and Extension Center, Southern University Law Center, Southern niversity
New Orleans , Southern University Shreveport, University of Arkansas at Pln Bluff
Xavier University of Louisiana, and Emergency Managers.
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who participated earlier on the pr'*ﬁﬁ'ram

11:30 am - Break/Viewing Mitigation Displays/Booth

11:45 am - Luncheon
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