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STATE OF LOUISIANA

DEPARTMENT OF EDUCATION

POST OFFICE BOX 94064, BATON ROUGE, LOUISIANA 70804-9064

Toll Free #: 1-877-453-2721

http://www.doe.state.la.us
January 12, 2002

Dear After School Supporter:

The purpose of this letter is to invite applications for five-year grants from community coalitions on behalf of qualifying schools to implement Louisiana 21st Century Community Learning Centers (Title IV, Part B of No Child Left Behind).  This application packet describes eligibility and the key components of a successful application. Applications must arrive at the Department of Education by 4:00 p.m. on Friday, April 4, 2003.  Two funding announcements will result from this single application process.  Approximately $5.9 million will be awarded at the April 2003 meeting of the State Board for Elementary and Secondary Education for programs to begin serving students on June 1; a second cohort of grantees will receive awards from an anticipated $4 million expected to be available to Louisiana by July 2003.  This second cohort of grantees will start programming by September 1, 2003.

The purpose of the federal 21st Century Community Learning Centers (21st CCLC) program is to provide students from low-performing, school-wide Title I schools the opportunities in the out-of-school hours to engage in content-rich learning encompassing academics, the arts, recreation, technology, and other youth-development activities that are supported by scientifically-based research.  Families of students, in addition, should have access to adult education, literacy, and other needs-based, innovative activities at the school site.

The explosive growth over the past few years of more extended learning programs in many schools is due, in large part, to at least two factors: the development of challenging standards for all students that has created the need to provide additional time and opportunity for those who are struggling academically; and an increase of parents working full time, resulting in young people left without adult contact or supervision at home after the regular school day.  To attempt to meet these needs, grants in Louisiana will be funded for five years in hopes of providing time for grantees to institutionalize and sustain the programs after the grant ends.  Therefore, applications must demonstrate evidence of a planning process that includes input from students and their families, teachers, and partnering agencies. 

There will be several workshops to assist you in the preparation of your application.  The schedule for these will be posted on our web site. In addition, our Extended Learning staff will be happy to answer questions at 225-342-3338 or at the Department of Education’s toll free number 1-877-453-2721.  Good luck with your application.

Sincerely,

Cecil J. Picard

State Superintendent of Education

CJP/AFW/pdw

Scheduled 21St Century Technical Assistance Workshops

RESPONSE FORM

Complete and FAX to 225-219-4454 

_________________       January 27, 2003 – 9:00-4:00

                                         Ashe Cultural Arts Center

                                         1712 Oretha Castle Haley Blvd.  


New Orleans, La.  Ph. # (504) 569-9070
                                         (Please bring $7.50 for lunch.)

__________________     January 29, 2003 – 9:00-4:00

                                         Southeastern University

                                         University Center,  Room 133

                                         Hammond, La.  Ph. # (985) 549-3818


(Lunch provided)

__________________      February 4 , 2003 – 9:00-4:00

Morning Star Baptist Church

                                         5340 Jewella Ave.


Shreveport, La.  Ph. # (318) 636-6172


 (Lunch provided)

___________________
February 6, 2003 – 9:00-4:00

                                          Carver Elementary School

                                          600 South 16th St.

                                          Monroe, La.  Ph. # (318) 322-4245


 (Lunch provided)

__________________     February 11, 2003 – 9:00-4:00

                                          Progressive Baptist Church

                                          2001 East Simcoe

                     

      Lafayette, La. Ph. # (337) 234-3924





                                         (Lunch provided)

Name:_____________________________________________________

Address:___________________________________________________

Phone:__________________________   FAX_____________________                 
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1.0  
Overview of Louisiana’s 21st Century Community Learning Centers              Grants Program

Although the 21st Century Community Learning Centers (21st CCLC) Program has operated for several years, the No Child Left Behind legislation--under Title IV, Part B--transfers administration of the program from the federal government to each state’s chief education agency. As a result, the Louisiana Department of Education is pleased to release this Request for Proposals (RFP) for out-of-school-time projects to be funded for up to five years.  The program is designed to target funds to high-need communities that have low achieving students and high rates of poverty but lack the resources to establish after school centers.

There is no match requirement for Louisiana’s 21st Century Community Learning Centers Program.  However, all programs are strongly encouraged to leverage additional funds from other public and private sources throughout the entire grant period and to have a plan for sustaining programming after the grant expires.  Grantees will receive the same amount of funds each year for the first three years of the five-year grant period, but projects will receive only 75% of their annual award in the fourth year of funding and only 50% in the final, fifth year of the grant award cycle.

Applications submitted in response to this Request for Proposals will be used to award two “waves” of grants.  The highest scoring proposals will receive approximately $5.9 million currently allocated to Louisiana; these programs will be recommended for funding at the April meeting of the State Board of Elementary and Secondary Education (SBESE) and will start in June 2003.  The state is slated to receive another $4 million to award by July 2003.  The second highest scoring group of proposals sent in response to this application packet will be funded with that allocation and will be expected to begin providing services by September 1, 2003. All applications submitted in response to this Request for Proposals will be considered valid until all grants have been awarded at the July SBESE meeting.

One of the key aspects of Louisiana’s 21st CCLC program is an emphasis on active youth and parent participation to ensure that both have decision-making roles in the creation, operation, and evaluation of every 21st Century Community Learning Center in Louisiana.  Since students and their parents will be the consumers of the proposed product, their input is crucial to the program design.  The legislation requires that the community to be served be given notice of an intent to submit an application by the applicant partners and that the application be available for public review after submission. 

The participation of all community stakeholders, especially families, is important from the beginning. Many programs under federal administration, especially those designed for middle school students, have failed to maintain projected attendance because activities do not sustain the interest of young people and do not capitalize on their creative and emerging abilities to provide their own on-going leadership to their after school programs.  

Each applicant must provide an estimate of the total annual and monthly number of youth expected to be served by the proposed program.  Applicants are urged to estimate carefully the number of eligible students who can be expected to participate in the program because student retention is a state performance indicator of success.
There is expanded emphasis in the new law on academic improvement. The Department will fund only those applications that provide academic components among the various activities offered to students, particularly students who attend low-performing schools, to help them meet state and local standards.  An increase in the number of participating students who score at “proficient levels” on state tests is a national indicator for 21st Century Community Learning Centers and part of the data that grantees are required to report annually.

To ensure that centers operate high-quality programs, local grantees are required by law to develop programs that meet specified Principles of Effectiveness outlined below:

PRINCIPLES OF EFFECTIVENESS:

“For a program or activity developed pursuant to this part to meet the principles of effectiveness, such program or activity shall--

`(A) be based upon an assessment of objective data regarding the need for before and after school programs (including during summer recess periods) and activities in the schools and communities;

`(B) be based upon an established set of performance measures aimed at ensuring the availability of high quality academic enrichment opportunities; and

`(C) if appropriate, be based upon scientifically based research that provides evidence that the program or activity will help students meet the State and local student academic achievement standards.”

Community-based organizations and other public or private organizations must demonstrate their partnership with local schools to be eligible to receive funding under this grant.  

Community learning centers may be located in a facility other than a school. However, the alternate facility and resources must be at least as available and accessible to the participants as if the program were located in an elementary or secondary school.  Whether the program takes place in a school building or other facility, the applicant must address how the students will travel safely to and from the community learning center and to their homes. Community learning centers must offer services during non-school hours or periods when school is not in session, including before school, after school, evenings, weekends, and during the summer.  Funds cannot be used for activities during regular school hours. To best serve the children of working parents, centers should consider establishing consistent and dependable hours of operation. 

U.S. Department of Education (USED) 21st CCLC grantees that have ended their programs and current U.S. Department of Education 21st CCLC grantees will be eligible to apply under this competition.  USED 21st CCLC grantees can apply for services to the same schools, as long as their funding has expired.
The following are specific requirements for Louisiana grantees.

· Students to be served must be those eligible for school wide Title I services (40% or higher poverty rates as defined by federal OMB guidelines).  

· Eligible applications must be submitted by a collaborative of at least one school (or Local Education Agency-LEA) and at least one non-school entity. All partnering entities contributing or receiving resources affiliated with the grant project must complete a Memorandum of Understanding that will be submitted as part of the application for funding.
· Projects serving students who attend a school in School Improvement (or corrective action) under Title I Section 1116 of NCLB will receive five (5) bonus points.  There are 12 Louisiana schools in the second year of School Improvement and over 100 in year one of School Improvement. The lists of schools in School Improvement can be found on the Department’s Web site at http://www/DOE/asps/home.asp?I=REPORTC (URL) and as Attachment D.
· To ensure broad-based community involvement, all grantees are required to establish a local 21st Century Advisory Board composed of students, parents, teachers, community agencies, and other stakeholders. At least two meetings per year must be held, with minutes taken and attendance recorded. These documents will be submitted as part of the Annual Performance Reports collected by the State.
· All grantees must utilize the State’s After School and Summer Information and Student Tracking System (ASSISTS), which documents all students and activities funded under the program and requires student social security numbers.
· All programs must employ one full- time project director who spends 100% of his/her time on the grant project.

2.0   General Information and Program Guidance

2.1 
 What is the purpose of the 21st Century Community Learning Centers Program?

The 21st Century Community Learning Centers Program is designed to provide opportunities for academic enrichment, including tutorial services to help students in grades pre-K through 12, particularly students who attend low-performing schools, to meet state and local student academic achievement standards in core academic subjects such as reading and mathematics.  The regulations are spelled out in Title IV, Part B of No Child Left Behind.

21st Century Community Learning Centers offer students a broad array of additional services, programs, and activities such as youth development activities, drug and violence prevention programs, counseling programs, art, music, community service opportunities, recreation programs, and technology education programs that are designed to reinforce and complement the regular academic program of participating students.

In addition, community learning centers offer opportunities for literacy and related educational development to families of participating students. From the law:

a) AUTHORIZED ACTIVITIES- Each eligible entity that receives an award may use the award funds to carry out a broad array of before and after school activities (including during summer recess periods) that advance student academic achievement, including 

(1) remedial education activities and academic enrichment programs, including providing additional assistance to students to allow the students to improve their academic achievement;

(2) mathematics and science education activities;

(3) arts and music education activities;

(4) entrepreneurial education programs;

(5) tutoring services (including those provided by senior citizen volunteers) and mentoring programs;

(6) programs that provide after school activities for limited English proficient students that emphasize language skills and academic achievement;

(7) recreational activities;

(8) telecommunications and technology education programs;

(9) expanded library service hours;

(10) programs that promote parental involvement and family literacy;

(11) programs that provide assistance to students who have been truant, suspended, or expelled to allow the students to improve their academic achievement; and

(12) drug and violence prevention programs, counseling programs, and  character education programs.

2.2  
What is a 21st Century Community Learning Center?
The term “community learning center” means an entity that assists students in meeting state and local academic achievement standards in core academic subjects, such as reading and mathematics, by providing the students with opportunities for academic enrichment activities and a broad array of other activities during non-school hours or periods when school is not in session (such as before and after school, on weekends, or during summer recess). These activities reinforce and complement the regular academic programs of the schools attended by the students served. In addition, literacy and related educational development services are offered to families of participating students.

All 21st CCLCs must have a designated after school program office space with posted hours, locations, and activity schedules.  The center does not have to be located in an elementary or secondary school, but if an alternative facility is selected, it must be at least as available and accessible to participants as the students’ local school.  The center must have appropriate equipment, security, resources, and a clear strategy for the safe transport of students to and from the center and home.  

The center must meet all OSHA, ADA, and other relevant federal and state facility requirements.  In Louisiana, background checks are required for all staff working with students.

Nutritional snacks for participants are very important. After school snacks fill the gap between the lunch they receive at school and their supper, ensuring children and youth receive the nutrition they need to learn, play, and grow.  Cash reimbursement from the U.S. Department of Agriculture (USDA) at the free rate is available for after school programs located in areas where at least 50 percent of the school children qualify for free and reduced price meals.  After school programs in other areas may be reimbursed at the free, reduced price or paid rate depending on each individual child’s eligibility.  

Because good health and good nutrition are intrinsically related to academic achievement, after school programs are strongly encouraged to include nutrition education as part of their instructional program.

Because research shows that after school hours are the likeliest time for children to engage in risky behaviors, every 21st CCLC must be open for at least 2 hours each day, a minimum of four days a week, immediately following the close of school. Programs in communities with large numbers of working parents and “latch key” students will need to remain open on Fridays for parents who need a stable place for after school care of school age children. Successful programs have used extensive surveys and focus groups of parents and students to make decisions about hours of operation. 

2.3  
Who is eligible to receive grants?

Eligible applications must include at least one school and one non-school entity. Local educational agencies, community-based organizations, faith-based groups, other public or private entities, or consortia of such agencies, organizations, or entities are eligible to receive funds to provide services to low-income students and their families. The Department is looking for applications from schools submitted jointly with organizations experienced in providing before and after school services. By statute, applicants are required to describe in their applications “the collaborative efforts to be undertaken by community-based organizations, related public agencies, businesses, or other appropriate organizations.” 

2.4   
What is the definition of a “community-based organization?”

As defined in section 14101(4) of the ESEA, “the term ‘community-based organization’ means a public or private nonprofit organization of demonstrated effectiveness that (A) is representative of a community or significant segments of a community; and (B) provides educational or related services to individuals in the community.”

2.5  
What will be the time period, size and number of grants?
Time period:  The LA Department of Education is prepared to award five-year grants under this title.  Continuation will be contingent upon progress toward the goals set forth in the application.  In the fourth year, awards will drop to 75% of the original annual grant award with the grantee working to maintain the original level of service for the original number of students.  Grants will be reduced to 50% of the original annual grant award in the fifth year with the goal of maintaining the original level of service for the original number of students.  Fees for participation on a sliding and reasonable scale are allowed, as well as fees for certain auxiliary program components.  Grantees cannot, however, make any profits and must return all fees to the program as outlined in budgets to be approved by the Department of Education.

Size of grants:  Nationally, the average grants awarded under previous U.S. Department of Education competitions have been approximately $500,000 for three-year awards.  At that level of funding, a grant typically supported 3 schools or Community Learning Centers at an average cost per center of $150,000, plus some administrative and indirect costs.  The average center served 200 students and adults. Costs per center have been higher or lower, depending on the number of individuals served, the array of activities, and the availability of additional resources. By statute, not less than $50,000 will be awarded per Center.  As outlined above, funds in the fourth and fifth year of the grant period will be reduced amounts as programs move toward sustainability.

In Louisiana, the amount of funding per grantee will depend upon the range of services, the number or participants to be served, and the special needs of the targeted community.   The emphasis of the program is on serving the families within one community, so a large number of sites and/or having sites geographically distant from one another are discouraged.  Grant awards will also be geographically distributed throughout the state to the degree possible while still selecting only high-quality proposals.

An eligible entity with more than one school seeking to participate in this program is encouraged to submit a single application on their behalf and is encouraged to serve entire families, although siblings may be attending an elementary school, a middle school, and a separate high school campus.  

Number of grants:  Louisiana has approximately $10 million for awards under this Request for Proposals (RFP).  Funds for FY01-02 in the amount of $5.9 million will be awarded first to the highest scoring applications for 21st Century Community Learning Centers; these projects will start up on June 1, 2003. The next highest scoring proposals will receive funding of approximately $4 million after FY02-03 program funds are awarded by the U.S. Department of Education by July 2003. This second cohort of grantees will begin programming no later than September 1, 2003.

School districts that have received a federal 21st Century award that has ended, or  is ending this year, may apply to the Department of Education for funds to continue those programs as long as their continuation plans reflect all the requirements contained within this RFP.  The supplanting provision does not prohibit federal funds from being used to continue programs where a previous federal grant has ended.

2.6  
What kinds of program activities are required or allowed?
To receive a grant under this program, applicants must provide services that meet the Principles of Effectiveness; are expected to improve student achievement; are combined or coordinated with other federal, state, and local programs for the most effective use of public resources; and respond to the needs identified in the needs assessment.  Activities must occur outside of the regular school day, and funding cannot supplant present activities.  Applicants are encouraged to provide comprehensive activities based upon community needs and resources. A menu of allowable activities is listed from the law:

 (1) remedial education activities and academic enrichment learning programs, including providing additional assistance to students to allow the students to improve their academic achievement;

(2) mathematics and science education activities;

(3) arts and music education activities;

(4) entrepreneurial education programs;

(5) tutoring services (including those provided by senior citizen volunteers) and mentoring programs;

(6) programs that provide after school activities for limited English proficient students that emphasize language skills and academic achievement;

(7) recreational activities;

(8) telecommunications and technology education programs;

(9) expanded library service hours;

(10) programs that promote parental involvement and family literacy;

(11) programs that provide assistance to students who have been truant, suspended, or expelled to allow the students to improve their academic achievement; and

(12) drug and violence prevention programs, counseling programs, and character education programs.

Applicants should propose an array of inclusive and supervised services based upon an assessment of objective data regarding the need for before and after school programs (including during summer recess periods) and activities in the schools and communities; be based upon an established set of performance measures aimed at ensuring the availability of high quality academic enrichment opportunities; and if appropriate, be based upon scientifically based research that provides evidence that the program or activity will help students meet the Louisiana’s student academic achievement standards and that of the Local Education Agency (LEA).

Applicants are reminded of their obligation under section 504 of the Rehabilitation Act and the Americans with Disabilities Act (ADA) to ensure that their proposed community learning center program is accessible to persons with disabilities.  In addition, applicants must announce their intent to apply to the targeted community and allow the application to be reviewed after submission.  The school library, the public library, or the school’s Web site might be good places to provide for this requirement.

2.7  
Absolute Priority:

21st Century Community Learning Centers will target students eligible for school-wide programs under Title I.  A list of School-wide Title I Schools is found as Attachment E in this packet.  Applications must be submitted jointly by at least one LEA [or school(s)] and at least one public or private community organization.

2.8  
Must a school, district or other entity collaborate with other organizations?

Yes.  Schools and other organizations applying for these grants must collaborate, to the extent possible, with other public and nonprofit agencies and organizations, businesses, educational organizations (such as vocational and adult education programs, school‑to‑work programs, community colleges or universities), recreational, cultural, and other community service organizations.  To be viewed as a joint application, there must be evidence that the LEA and at least one other organization collaborated in the planning and design of the program, each have substantial roles to play in the delivery of services, both share grant resources to carry out these roles, and both have ongoing involvement in the management and oversight of the program.  However, only one entity can be designated as the grantee. That entity will have fiscal and contractual responsibility for carrying out the proposed program.  The Department strongly encourages joint collaborators to identify a grantee that has experience in managing the fiscal and contractual obligations required by 21st Century funding in Louisiana.

For grant performance, data on students’ school performance is required.  Non-LEA applicants must include a letter of collaboration and commitment to the project, signed by the Principal of the partnering school(s), and included as part of the proposal submitted for funds.  By law, applicants are required to describe in their applications “an assurance that the proposed program was developed, and will be carried out, in active collaboration with the schools the students attend.”  All entities contributing or receiving resources must complete a Memorandum of Understanding (MOU) that will be included in the proposal submitted in response to this RFP (a template for these can be found in this packet as part of the Proposal Forms section, attached.)

2.9 
 What are the components of a high quality after school program?

According to the U.S. Department of Education, there are several common elements of strong, exemplary youth programs in the hours before school, after school, and in the summer.

· Clear goals through collaborative decision-making and a solid organizational structure for effective management, with regular oversight, accurate bookkeeping systems, and accountability
· Quality after school staff who are experienced in working with school-age children; on-going professional development and training opportunities are necessary, also, especially if volunteers are also used to reduce the staff-to-child ratio

· Attention to safety, health, and nutrition issues---a safe environment where children are supervised at all times and snacks are nutritious 

· Effective partnerships among diverse collaborators such as schools, parents, teachers, community residents, law enforcement, colleges, recreation organizations, and other youth serving agencies to use community resources effectively

· Strong involvement of families and youth in program planning, including sensitivity to the needs of working parents

· Enriched learning opportunities for students that are coordinated with the regular school day and include assessment, feedback, and evaluation to meet individual student needs

· Linkages between school day and after school personnel that maximize child-focused activities and coordinate use of facilities and equipment

· Evaluation of program progress and effectiveness that uses data for improvement and incorporates multiple measures of success

Applicants are encouraged to address as many of these components as possible in their project design and application narrative.

Working for Children and Families: Safe and Smart and other after school publications are available online at www.ed.gov/pubs. Other information to plan exemplary after school programs can be found on the Internet at www.afterschool.gov and www.afterschool.org.  The new legislation requires that all Louisiana 21st Century Community Learning Centers implement activities based on rigorous scientific research.  Based on the research, all 21st CCLC program sites should consider versions of these five major strategic components:

1. Academic enhancement activities using innovative instructional strategies such as service learning, small group, and peer tutoring.  Academic focus must involve more than just helping participants with their homework and should not just repeat regular school day activities.  Programs should try to capture and build on children’s academic strengths and weaknesses, using authentic resource materials instead of traditional items like worksheets, textbooks, and workbooks.  Centers must have a clear plan for involving daytime teachers in progress reporting and joint problem solving to address and meet 21st CCLC children’s academic needs.  The one performance indicator reported by every state to the U.S. Department of Education every year will be the increasing numbers of 21st CCLC students scoring at “proficient levels” on state tests.  In all activities, learning must be “intentional.”

2. Curricula that embeds content standards into the arts, recreation, and technology activities.  After school programs provide a wonderful opportunity to provide applied learning tasks that integrate technology, recreation, and the arts with academics. 

3. Relationship-building activities that strengthen youth’s connections with adults, their school, and community through the use of mentors and other positive adult role models, service learning, character education and other relevant activities. Based upon a needs assessment of the community, youth-development and other constructive personal skills development activities help participants identify and avoid behaviors and situations that put them at risk.
4. Creative and recreational activities such as the arts, music, physical activities and educational field trips that increase youth’s interest in and exposure to the worlds beyond their local neighborhood. Wherever possible, programs should develop strong partnerships with local libraries, museums, and universities.  Extra learning opportunities that foster critical thinking skills, persistence and other positive work habits through hands-on activities such as chess clubs, poetry contests, book clubs, newspaper publishing, radio stations, and computer clubs.  All programs should consider how to incorporate some of those activities at which students who might struggle academically could excel, such as drama, music, the visual arts, and recreation.

5. Parental involvement activities that bring families into the program for educational, social, parenting, and life skills enrichment.  Program designers should think of ways that 21st CCLCs can reach out to parents in non-school contexts, such as scheduling job fairs, computer literacy, and adult education.  Programs should maintain an open-door policy where adults and other family members feel welcome and are encouraged to drop in.  Applicants should consider minimal parental volunteer hours as a requirement for participation in some activities, such as incentive field trips. 

2.10  
How will winning projects be selected?

Grantees will be selected through a competitive peer review process, with awards going to applicants with the highest point scores. The Department of Education will ensure that reviewers are highly qualified individuals with strong knowledge of research-based, sound after school programming and represent equitable gender, ethnic, and geographic diversity.  The review process will take place within three weeks of the application deadline date. No official results will be disseminated until the State Board of Elementary and Secondary Education approves grant awards.  Written notification of the grant award decisions will be sent to the Chief Executive Officer (CEO) of the applicant organization. 

2.11  
What reporting will be expected of awardees?

The following regulations are applicable to Louisiana’s 21st Century Community Learning Center Program:  The federal Education Department’s General Administrative Regulations (EDGAR) in 34 CFR Parts 75, 77, 79, 80, 81, 85, and 86 and 34 CFR Part 299.  The EDGAR regulations can be found on the U.S. Department of Education’s website: http://www.ed.gov/offices.OCFO/grants/edgar.html.

Grantees are required to submit an annual performance report (APR) that describes participants’ information, project activities, accomplishments, and outcomes in terms of stated project goals and objectives.  The dual purpose of the APR is to: 1) demonstrate that substantial progress has been made toward meeting the goals and objectives of the project, and 2) collect data that addresses the performance indicators for the 21st CCLC program. All Louisiana 21st Century Community Learning Centers are expected to meet or exceed the participant performance measures listed below. The Department of Education will provide family/student satisfaction surveys and teacher feedback forms. Grantees are required to attend workshops and training offered by the state or state contractors that is designed to improve the quality of programs.  In addition, student data must be entered into the Web-based reporting system, ASSISTS, at least quarterly.

Throughout the grant period, grantees must focus on improving academic performance, school attendance, and school behavior.  Program monitoring, annual reporting, and future funding will focus on improving performance from year to year on these indicators:

· Increasing percentages of students regularly participating in the program will meet or exceed state and local academic achievement standards in reading and math.

· Students participating in the program will show improvement in the performance measures of school attendance, classroom performance, and after school participation rates.

· Increasing percentages of parents will rate the program  “satisfactory.”

Performance indicators may be measured by comparisons of students’ attendance, behavior, and academic records before and after program participation and by comparisons of program participants’ achievements and behavior with that of non-participating control groups.  Grantees should supplement these evaluation processes with student and teacher surveys and other relevant instruments.  The Department will meet with awardees immediately after awards are announced to distribute instruments and plans for the state’s evaluation. Programs will want to develop evaluation measures for the unique goals and objectives of their projected design.

To meet performance reporting requirements and also comply with federal confidentiality regulations, all non-school grantees must develop and utilize a written release form to secure parental permission to gain performance reporting data from their children’s schools records.  That release should include specific language indicating exactly to which records parents are granting access.

3.0 
Application Requirements

To be considered for 21st Century Community Learning Center funding, applications must include the following.
1. Cover Page with contact information of both non-school and school applicant

2. A Table of Contents
3. Summary or Abstract of the proposed project (maximum of 1 page)

4. Project Narrative with all required components (maximum of 20 pages)

5. Budget forms: both budget summary and budget detail justifying all expenditures for the first year of funding is required; a budget summary for years two through five also required

6. Standard federal assurances, LA Department of Education Assurances, 21st Century Community Learning Center Assurances, and a GEPA statement

7. If the applicant is a not a school district or a public, government entity, a copy of the most recent audit and a list of funding coming to your organization in the first year of the proposed project (this helps determine the fiscal stability and fiscal capacity of the applicant organization)

8. MOUs from all partners contributing or receiving project resources

9. Letters of Commitment from principals of schools participating in the project

10. List of Advisory Council members

Applications (an original and 3 copies) must be received by 4:00 p.m. on Friday, April 4, 2003,

by Management & Finance, Purchasing Section, LA Department of Education, 5th floor (cube 5-242), 1201 North 3rd Street, Baton Rouge, LA 70802

3.1  The Narrative:

 You will need to respond in clear writing to the following sections, or criteria, which will help the review team select the programs that best meet the requirements for high quality youth enrichment programs in the out-of-school hours.  The Narrative should be a maximum of 20 pages.

1) Abstract:  Give an brief overview or summary of your project—a maximum of one page that tells who you are, who are the Title I students you will serve and how many will you serve each year, what types of activities your collaborative will provide, the funds you are requesting, and how you will measure outcomes.  The summary serves to give reviewers an idea of what you are planning in order for them to have a construct when scoring the other sections of the narrative.

2) Need for the Project (15 points):  Tell us the extent to which the proposed project will provide services or otherwise address the needs of Title I-eligible students at risk of educational failure or of engaging in risky behaviors.  What has been the impact of the problems on the target population?  How many students in targeted schools have repeated a grade? How many are working below age or grade level?  It is important that you share quantitative data with us about your community, including demographic and economic data of the families to be recruited. However, poverty data alone is not sufficient. If available for your community, you might wish to include juvenile crime and teen pregnancy information.  Will you be able to accommodate the needs of working parents? It is important to provide school data on students to be served so you can again access school data after the project to see if there was any impact. The LA Department of Education has vast school-specific student data on its Web site, www.louisianaschools.net.  Your needs assessment should include an analysis of school test data that identifies major areas of academic need that your project design will address.  The activities and the partnerships you include within the project design, to be described in Section 4 of the Narrative, should tie back into your needs assessment.

Because of the requirement to include community partners, schools, parents and youth on your planning team as a strategy for sustainability, you must describe your planning process and the manner in which you surveyed families expected to participate.  The review team will expect to see in this section strong evidence that the community and families to be served have made a commitment to support the program because they think of it as theirs and not as only belonging to the agencies submitting the application.

3) Experience of the Applicant in Providing Similar Youth Programs (5 points): This is the section of the narrative in which you convince readers of your capacity to plan and implement a sound program extending over the next five years. You will need to tell us about relative programming in the recent past; describe your facilities, equipment, and partnerships and how you serve preK-12 children and their families. What impact/outcomes have you documented, especially in academic achievement, on the part of students in your programs? What is your experience with budget and financial duties as well as directing program staff in similar projects? If you have conducted previous extended learning programs, what were the results, especially in school achievement?  Have any outside, third-party evaluations been performed on your program(s) and what were the results?

4)   Program Design (40 points)
· Plan for Recruitment and Retention (5 points):  How many students will you serve each month and each year? How will you recruit students to your sites?  If you do not serve all children, how will you identify those who qualify because of academic performance or other risk factors?  What activities will you undertake to ensure attendance meets projected numbers? What plan do you have if student count drops off? Remember, continuation funding depends, in part, on a demonstrated need for the after school services requested in this grant application. Parents who have multiple resources for engaging their children in the out-of-school hours might not have as great a need as another community where parents and children have few resources and few options.

· Goals and Objectives (10 points): Strong proposals will specify program goals, outline concrete, measurable objectives, list indicators for each goal, and provide the rationale for why the activities of the program are expected to lead to the achievement of the goals and objectives of the program. List each goal with related, specific objectives. Under each objective, list indicators and describe major activities to accomplish the goals and objectives you listed.  You may wish to cite research studies that undergird your selection of certain activities to reach objectives in both this section and the following section in order to make your rationale for program design clear to the review team.
Goals should be broad statements of changes you want to see, while objectives are measurable, time-phased, and specific.  The school and community data outlined in the needs section might serve as the base line upon which your objectives are based.  Remember, your project is expected to demonstrate effectiveness over five years.

· Scope of Activities (20 points): Describe your curriculum design and how it relates to the needs identified in the needs section. Again, be sure to cite the research upon which you are basing your selection of instructional and programming components.  How do they relate to Louisiana’s content standards and benchmarks, especially in English/Language Arts, Reading, and Math?   Describe the recreational and enrichment activities—the arts, technology, hands-on science, etc.—that will be implemented and how the project will ensure that partners will implement activities embedded with content standards and benchmarks to the greatest extent possible.  
Convey the structure of your program, daily schedules, staffing, etc.  When will your program operate and how have you determined the schedule? How will you establish and maintain a connection between the school day, especially personnel, and the after school program and personnel?  What does the summer program look like?  Attach the MOUs of partnering organizations in the appendix of your application and refer to those in this section of your narrative. Describe linkages with other appropriate agencies and organizations providing services to the targeted community.  You must describe the collaborative efforts to be undertaken by community-based organizations, related public agencies, businesses, or other appropriate organizations.
All projects must have one full-time project director, whose qualifications must be outlined in the budget detail.
· Qualifications of Staff (5 points):  How will your organization ensure that all staff is working toward the same ends?  Describe the types of tutors, teachers, mentors, and other program staff that you will employ to carry out your after school and summer programs. What are the credentials of personnel planning and implementing the project? What are the plans for staff development and staff input? Who will determine topics and design of staff training? What is your staff/student ratio? In the budget detail, you must provide the credentials of any full-time employee paid with grant funds.
5)  Plan for Sustainability (10 points):  As author Stephen Covey says, “Begin with the end in mind.”  You need to have a strategy from the first day of planning for sustaining your program beyond the duration of funding from the state. Describe how resources are being leveraged to ensure that all activities will not cease when funding from the state ends.  What is the strategy for sustaining the program after five years?  What role will community partners play to maintain stability of programming? What is the commitment of the LEA, the principal, and other school personnel?  Have you ensured a commitment from families in the community by informing/educating them about the need for sustainability?

More information on sustainability can be found in a document on the Web at

http://www.afterschoolalliance.org/sustain.pdf.
6) Adequacy of Resources (5 points): Describe the facility to be used for the after school program.  Is there an alternative site, in case of emergency or unexpected construction needs during the five-year grant period? Will students have access to computer labs, classrooms, libraries, gyms, etc.?  Describe in detail how transportation needs will be addressed (required component of the narrative).

7) Quality of the Management Plan (5 points): How will you manage your project, both administratively and the day-to-day operations?  Kids will have to be a certain place at a certain time, and they will have to be supervised at all times. Will you use charts, timetables, daily schedules, and staff job descriptions to ensure quality implementation?  How does your facility contribute to serving multiple age groups?   Who is directly responsible for the day-to-day operation of the program at each site? You might want to include an organizational chart in the Appendix of your application.  A time line could also be attached in the Appendix and would assist you in your planning for this application.  How will you ensure connections with the regular day teaching staff as well as a strong connection to parents? Who serves on the Advisory Council and what is their role?  
8) Evaluation Plan (10 points): In addition to complying with the state’s required reporting of data, each grantee must conduct a local evaluation.  Please describe the details of a plan to evaluate the proposed 21st CCLC. The evaluation plan should address the state’s performance measures (outlined on page 14) and any others selected by the applicant’s program staff. Applicants are not required to have an outside evaluation; but if a third-party evaluation is to be conducted, include the credentials of the evaluator to be used. Both formative and summative evaluation processes are necessary.  Strong proposals will include evaluation plans that follow the principles outlined by the Harvard Family Research Project and included as Attachment B.
All programs will be required to track data through the Department’s Web-based student and program database (ASSISTS), and programs are encouraged to use those data elements as part of their evaluation design.  The database was designed to be a tool for local program managers and will be explained at the technical assistance workshops related to this Request for Proposals. 

9) Budget (10 points):  Applicants will hand in as a part of this application a separate budget summary for all five years of funding.   A budget justification/detail is due for the Year One budget, in addition.  The fourth year budget will add up to 75 percent of the grant funds requested each year for years one through three, and the budget for year five will be only 50 percent of the amount due each year for the first three years.  The budget will need to indicate clearly where each dollar will go—while the project director will be full-time, will other employees be full time or part-time, hourly or on salary, etc.?  Are personnel costs in line with the nature of program services? Indirect charges for schools are at the fixed federal rate; administrative/indirect costs for private, non-profit organizations can be no more than 10 percent.  Although no match is required, it will help reviewers understand the comprehensive nature of your project as well as the funds you are leveraging if in-kind and donated funds are identified somewhat in the budget detail and budget summary.
Applicants will need to budget for two (2) staff members to travel to two national/regional conferences per year; all supervisory staff will be expected to attend at least one state meeting a year that would include the possibility for overnight travel.  In addition, your budget needs to allow for staff time to enter student attendance and other data into the ASSISTS database.  If the applicant receives more than $300,000 per year in federal funds, an independent audit is required, as well.
3.2      Criteria for Scoring the Narrative

Reviewers will use the Guidelines for Scoring that are attached to this packet as Attachment A  to rate and score the narrative. 

3.3      Schedule of Events

Release of grant packet



January 12, 2003

Workshops on After school programs

January 27, 29








February 4, 6, 11

Applications due




April 4, 2003

Awards announced




April 18, 2003








July 17, 2003

Applications (an original and 3 copies) must be received by 4:00 p.m. on Friday, April 4, 2003,

by Management & Finance, Purchasing Section, LA Department of Education, 5th floor (cube 5-242), 1201 North 3rd Street, Baton Rouge, LA 70802
Proposal Forms

Use this format template for your proposal, including the cover page, all budget forms, assurances, and MOUs. Include also a letter of commitment from each principal of the Title I schools to be served by your proposed project.
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 APPLICATION CHECKLIST
A complete application must include, in the order given:
· The Application Cover Page, completed according to the instructions and signed by an authorized official 

· The Table of Contents, completed to inform reviewers of where in your application information can be found

· The Program Summary and Abstract 

· The Application Narrative (no more than 20 pages double‑spaced, 1” margins, 12 point font)

· The Budget Summary and Budget Narrative/Detail for Year One and a Budget Summary for Years Two through Five (Position descriptions for staff paid through the grant should be submitted in this section)
· MOUs from all entities that either contribute or receive grant resources
· Letters of Commitment from the principal of each school serving students in the proposed project
· List of Advisory Council/Committee members
The required assurances, certifications and disclosure forms, including:

· 21st Century Community Learning Center Assurances

· The Department of Education’s Fiscal Assurances

· The certification regarding lobbying; debarment, suspension and other responsibility matters; and drug‑free workplace requirements (Form ED‑80‑0013)

· The certification regarding debarment, suspension, ineligibility and voluntary exclusion‑lower tier covered transactions (Form ED‑80‑0014) 

· Assurances - Non-Construction Programs (Form OMB 424B)

· GEPA Statement

If you are a school district that has signed these assurances with your FY03 No Child Left Behind Consolidated Federal Programs Application, you need not resubmit the above first four forms!

· If the applicant is not a public, government entity, a recent financial statement or audit and a list of funding coming to your organization in the first project year

This checklist is for your own use and should not be submitted with your application!

Rev. 12/02 





Direct questions regarding this form to (225) 342-8483.

Louisiana Department of Education

( Division of School and Community Support ( Office of School and Community Support ( Extended Learning Section (
P.O. Box 94064, Baton Rouge, LA 70804

AUTHORITY:
No Child Left Behind Act of 2001 Title IV, Part B, CFDA 84.287C, After School Learning Centers
COMPLETION:
Voluntary. (Consideration for funding will not be possible if form is not filed.)

REQUIRED COVER PAGE ( 21st CENTURY COMMUNITY LEARNING CENTERS GRANTS

	APPLICANT

ORGANIZATION
	Legal Name of Applicant


	Federal ID Number
	Telephone (Area Code)

	
	Address


	City
	Zip Code

	
	Parish


	Email
	

	
	
	
	

	CONTACT PERSON FOR APPLICANT
	Name of Contact Person


	Telephone (Area Code)

	
	Email:



	
	
	
	

	CO-APPLICANT


	Legal Name of Applicant


	Federal ID Number
	Telephone (Area Code)

	
	Address


	City
	Zip Code

	
	Parish


	Email
	


	SCHOOLS TO BE SERVED
	FREE AND REDUCED PRICE MEAL (%)
	NUMBER OF STUDENTS TO BE SERVED IN YEAR ONE
	PERCENT OF STUDENTS BELOW  “APPROACHING BASIC” ON  LEAP 01/02 
	LA DOE USE ONLY (VERIFICATION)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	ASSURANCES AND CERTIFICATION: By signing this page, the applicant certifies that it will agree to perform all actions and support all intentions stated in the Assurances and Certifications and will comply with all state and federal regulations and requirements pertaining to this program. The applicant certifies further that the information submitted on this application is true and correct.

	Signature of Superintendent or Authorized Official                                                                    Date:

TYPED NAME, TITLE AND SIGNATURE OF SUPERINTENDENT OR AUTHORIZED OFFICIAL




Memorandum of Understanding
Louisiana 21st Century Community Learning Center Program
Name of Applicant/ Organization

And

Name of Partnering Organization Completing MOU

are committed to implementing a comprehensive 21st Century Community Learning Center program that provides meaningful, academically based after school activities and extended learning opportunities for children in the district and their families.  The entities named herein recognize the necessity for continual collaboration among local partners for the development, implementation and continuous program improvement of dynamic after school educational opportunities for youth and their families in
Name of School/ District/Parish

The collaborators will strive to accomplish 21st Century Community Learning Center objectives that are specific to their own area(s) of involvement. The above-named partnering agency pledges to collaborate with the above-named applicant/ organization to provide the following specific items/services (list resources and/or services to be contributed to the project):
Signature                                                                 Typed Name                                   Title

Applicant /Organization                                                                                                  Date                                

Signature                                                                 Typed Name                                    Title

Partnering Agency                                                                                                           Date

LA 21st Century Community Learning Centers

Year ONE Budget Summary
Name of Applicant______________________________________________________________________________

Address (Street)________________________________________________________________________________

Address (City, State)____________________________________________________________________________                  

	Object

Code
	
Expenditure Category
	
Amount

	I.  Functions 1000, 2000, 3000 (excluding 3300)

	100
	Salaries
	

	200
	Employee Benefits
	

	300
	Purchased Professional and 

Technical Services
	

	400
	Purchased Property Services
	

	500
	Other Purchased Services
	

	600
	Supplies
	

	
	Subtotal - Operating Budget
	

	
	Indirect Costs (if applicable)

Approved                  %
	

	700
	Property
	

	800
	Other Objects
	

	900
	Other Uses of Funds
	

	II.  Functions 3300, 4000 and 5000

	
	Function Code Amounts
	

	
	  Subtotal - Non Operating Budget
	

	III.  GRAND TOTAL
	


Grantee Information                                


_____________________________________
____________________________________ 

Submitted by



Date                 ____________________________________

 Phone/Email

LA 21st Century Community Learning Centers

Year ONE Budget Detail 
Contact Name ___________________________________________Grantee_______________________
Address (Street)________________________________________________________________________

Address (City, State)____________________________________________________________________
	
Function


Code
	      Object


Code
	
Expenditure Category
	Resources 

Provided or

Leveraged
	
Amount requested

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


List of Property to be purchased with Project Funds in Year One
Applicant Name _____________________________________________________________

Address (Street)______________________________________________________________

 (City, State)____________________________________________________________________

	      Item
	                    Narrative Justification
	 Unit Cost 
	Total Cost

	Quantity    Description
	This narrative MUST include an explanation as to why the property is needed.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


DIRECTIONS FOR COMPLETING BUDGET SUMMARY

The Budget Summary Form (SDEB 1) consists of one function, which is composed of nine major expenditure categories.  These categories reflect the summary of totals from a more detailed budget analysis. The total dollar amount budgeted on the Budget Detail for each major expenditure category must equal the dollar amount budgeted for that expenditure category on the Budget Summary page. These forms must be signed by a legal representative of the entity.  

INSTRUCTIONS FOR COMPLETING THE BUDGET DETAIL

   1.
The Budget Detail Form consists of one function, which is composed of nine major expenditure 

categories.  These categories reflect the summary of totals from a more detailed budget analysis.  The total dollar amount budgeted for each major expenditure category must equal the dollar amount budgeted for that expenditure category on the Budget Summary page. 

  2.
Use an Object Code number – either 100, 200, 300, etc.– in the Object Code column and then provide the description of the expenditure that corresponds to the class of expenditure: for example, salaries, benefits, supplies.

3.
When applicable, the approved Indirect Cost Rate should be listed on the form; this rate should be applied to the Operating Budget Subtotal when computing the indirect cost. 

4.
Amounts budgeted for federal funds must be in accordance with EDUCATION DEPARTMENT GENERAL ADMINISTRATIVE REGULATIONS (EDGAR).

5.
Expenditures must be justified in relation to the scope of the project goals, objectives and activities. Funds requested under this grant must not replace monies used to support existing programs.  All funds must be spent (goods received and services rendered) during the period designated in the Grant Award Notification.


6.
The following instructions for each budget category are based on the LOUISIANA ACCOUNTING AND UNIFORM GOVERNMENTAL HANDBOOK.  Please carefully review these instructions before preparing the supplementary budget schedules.

100 SALARIES: On the Budget Detail Form, give the detail of how the total amount of salaries, wages, stipends, sabbaticals, etc., to be paid to program personnel who are employees of the subgrantee are computed.  Give length of employment, number of months (weeks, hours) to be paid, and amount per month (week, hour).  For new positions, list the names and/or titles of employees; give a brief job description of each. Salaries must be in line with those in similar positions within the community. 
200 EMPLOYEE BENEFITS:  Show the total amount of appropriate employee benefits for program personnel.  The employee benefits budgeted must be consistent with those budgeted for other subgrantee personnel.  Benefits must be subdivided by type (e.g., social security, unemployment compensation, etc.) and a breakdown of rates charged identified by type. 

Note: For contractual employees, you should obtain a ruling from the Internal Revenue Service regarding fringe benefits.
300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES: Give a breakdown of services to be rendered, all related expenses covered by the contract, the number of days or hours, and the rate per hour or day.  Examples of items included (but not limited to) in this category are banking services, data processing, software licenses when purchased as part of the contract from the vendor or contractor, etc.

THE ENTITY MUST DECLARE IN THE BUDGET DETAIL SECTION UNDER THIS CODE 300 THE TOTAL FEDERAL FUNDS EXPENDED IN THE PRIOR YEAR.  FEDERAL FUNDS EXPENDED MUST INCLUDE ALL FUNDS, WHETHER RECEIVED AS DIRECT OR PASS THROUGH FUNDS.

(An amount for a subgrantee audit, if one is required, must be budgeted under this category.  If an agency receives a total of $300,000 or more in Federal funds from all sources, an audit of the subgrantee must be made in accordance with Federal guidelines.  The audit must be completed and paid for prior to the end of the grant period.  A subgrantee recipient is responsible for making arrangements for its own audit. This cost for the audit, if applicable, should be budgeted in the Purchased Professional and Technical Services category.)

400 PURCHASED PROPERTY SERVICES: These services are performed by persons other than subgrantee employees.  Examples of items in this category include custodial services, lawn care repairs, cleaning services, rentals, repairs, lease and maintenance, vehicle maintenance,  renovations when contracted with outside vendor, etc.  Internet wiring contracted to an outside vendor should be budgeted in this category.  

Note:
In the final year of a lease purchase, code the expenditure of funds for the item in Object 
Code 700 (Property).
500 OTHER PURCHASED SERVICES: A detailed description of all costs must be shown.  Examples of expenditures in this category include postage, telephone, printing, cablevision, operational allowance for bus drivers, subscriptions, transportation, field trips including food purchases, lodging, subsistence, registration fees, amount paid for workshops, in-services (e.g., food, rental of room, other charges associated with workshops purchased from the same vendor) and related items incurred by employees who are traveling on official business for the program.  Tuition paid on behalf of non-employee staff (universities / other LEA staff) should be budgeted here.
Indicate in‑state travel or out-of-state travel on the Budget Detail. Reimbursement rates must be justified, based on LEA board action.   Use your agency’s approved reimbursement rate for travel expenses.  If your agency does not have an approved reimbursement rate, you may elect to use the State-approved rates in effect. Current state rates are as follows: mileage-$.32/mile; meals ‑ $26/day (breakfast ‑ $6, lunch ‑ $8, dinner ‑ $12); lodging ‑ $55/night plus tax.  For travel in high cost areas, refer to PPM49 for high cost rates.   Any travel expenses above the State rates must be justified. 
NOTE: If a registration fee includes a fee for an individual membership to a professional organization, this fee is not reimbursable.  OMB Circular A-87 clarifies that only an entity may be reimbursed for any professional dues and memberships; individual membership dues are not reimbursable through program funds.
600 SUPPLIES:  Items include reference books, binding and repairs, food (when purchased from outside vendor), energy, office supplies of an expendable nature, etc.  Instructional materials (software), and informational materials are also included. 
700 PROPERTY:  The purchase of property/equipment is an allowable expenditure through some Federal grant funds.  Use of program funds must state an allowance for an equipment acquisition. A grantee must give a narrative justification (Form SDEB-5) if it proposes to purchase property. Applicants must show a direct relation between such purchase and the accomplishment of goals and objectives, that a hardship would prevail should the purchase be denied; applicants must also provide assurance that equipment purchased will be used solely for programs covered under this subgrantee and will not be used for any unlawful, unauthorized, or illegal purposes.  Renovations in excess of $2,500 are subject to program approval and prior approval by the SDE.  Buildings built and alterations performed by the LEA’s own staff are charged to object codes 100 Salaries, 200 Employee Benefits, 610 materials and supplies, and 730 equipment, as appropriate.  

A SDEB-5 form must be included in the original application of funds.  Inventory must be maintained for all equipment items with a unit cost of $1000 or more.  SBESE funded 8(g) programs do not follow this procedure.  Please refer to the regulation issued by the SBESE office defining supplies vs. equipment for the 8(g) funded programs dated June 14, 2001.

800 OTHER OBJECTS:  This category includes the amounts paid for goods and services not otherwise classified in categories 100 through 700.  Expenditures made with Title II “excess funds” and Special Education 20% Flexibility regulatory monies will be coded to Code 800 eligible for Indirect Costs reimbursement.  Items coded to Code 800 such as dues and fees or property expenditures if applicable with these new funds will continue to be ineligible for Indirect Cost reimbursement.  

NOTE: OMB Circular A-87 clarifies that only an entity may be reimbursed for any professional dues and memberships; individual membership dues are not reimbursable through program funds.  
900 OTHER USES OF FUNDS: This category is used to summarize amounts budgeted for transactions not properly recorded as expenditures but required for budgetary and accounting control.

Budget Summary for Years Two through Five

	
	
	

	 
	Louisiana Department of Education- 21st Century Community Learning Center
	
	

	 
	Budget Summary Years 2-5
	
	
	

	
	
	
	
	
	
	
	
	

	Object 
Code
	Expenditure
Category
	Year 2
	Year 3
	Year 4
	Year 5
	Amount
	
	

	100
	Salaries
	 
	 
	 
	 
	 
	
	

	200
	Employee Benefits
	 
	 
	 
	 
	 
	
	

	300
	Purchased Professional/Tech Svcs
	 
	 
	 
	 
	 
	
	

	400
	Purchased Property Services
	 
	 
	 
	 
	 
	
	

	500
	Other Purchased Services
	 
	 
	 
	 
	 
	 
	 

	600
	Supplies
	 
	 
	 
	 
	 
	 
	 

	800 
	Other Objects
	 
	 
	 
	 
	 
	 
	 

	 
	Subtotal - Operating Budget
	 
	 
	 
	 
	 
	 
	 

	 
	Indirect Costs 
(if applicable) Approved _____%
	 
	 
	 
	 
	 
	 
	 

	700
	Property
	 
	 
	 
	 
	 
	 
	 

	900
	Other Uses of Funds
	 
	 
	 
	 
	 
	 
	 

	        GRAND
        TOTAL          
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	       GRANTEE INFORMATION
	 
	STATE DEPARTMENT OF EDUCATION
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	      Name of Applicant:         
	 
	 
	 
	 
	 
	 
	 
	 

	        Street Address:
	 
	 
	 Approved Division Director/Designee:                          
	 
	 

	        Mailing Address:
	 
	 
	 
	 
	 
	 
	
	

	         City, State, Zip:
	 
	 
	 Date:
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	         Representative of the entity: 
	 
	 Approved Grants Management:                                 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	         Phone:
	 
	 
	 Date:
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	


Required Assurances

ASSURANCES for 21st Century Community Learning Centers Grant Application

PLEASE READ COMPLETELY BEFORE SIGNING

Grantees are required to submit assurances, applicable to each of the 21st Century Community Learning Center programs included in the application, assuring:

1. That the applicant will accept funds in accordance with applicable Federal and State statutes and regulations as submitted and administer the program in compliance with all provisions of such statutes, regulations, and policies. 

2. That the control of funds provided to the applicant under the 21st Century Community Learning Center program and title to property acquired with program funds will be in a school district, public agency or a nonprofit private agency, institution, or organization.

3. That the applicant entity has the necessary legal authority to apply for and receive the proposed grant and enter into the contract with the LA Department of Education.

4. That the applicant will have performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996, MOB Circular No. A-133, “Audits of States, Local Governments, and Non-Profit Organizations.”

5. The applicant will use program funds to supplement and not supplant other federal, state, or local funds.

6. That the applicant will maintain records and provide access to those records to the Louisiana Department of Education or any of its authorized representatives in the conduct of audits authorized by federal law or state statute.

7. That the grantee will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and accounting for, funds paid to the applicant under the 21st Century Community Learning Centers program.

8. That the grantee will employee a full-time project director to work exclusively on the 21st Century Community Learning Centers project as proposed herein.

9. That the applicant will cooperate in carrying out any evaluation of the program conducted by State or federal officials.

10. That the applicant will adopt and use proper methods of administering grant funds and program operations, including the

a. enforcement of any obligations imposed on agencies, institutions,    organizations, and other recipients responsible for carrying out each program;

b. correction of deficiencies in program operations that are identified through audits, monitoring, or evaluation; and

c. adoption of written procedures for the receipt and resolution of complaints in the administration of the programs.

11. That the program will primarily target students who attend schools eligible for Title 1 school-wide programs and their families.

12. That the program was developed and will be carried out in active collaboration with the schools the students attend and their regular teachers.

13. That the school district will provide access of pertinent student data to applicant or partnering agencies.

14. That the school district and collaborating partner(s) will share data required by the evaluation component.

15. That the program will offer equitable services to non-public school students and their families, if those students are part of the target population and live within the geographic school attendance area.

16. That the 21st Century Community Learning Center program will have access to needed space and resources and the program will take place in a safe and easily accessible facility.

17. That the principal(s) of all schools that have students to be served through this application have signed a letter of commitment to the project proposed herein.

18. That all partners donating or receiving resources, especially financial resources through this application, have signed and submitted a Memorandum of Understanding.

19. The Community was informed of the intent to apply and the application herein will be available for review.

______________________________________   and     _____________________________________

Co-Applicant LEA or School (Name)

    Co-Applicant/Partnering Agency (Name) 

_________________________________                     _________________________________________

Signature of School/LEA Representative


Signature of Co-Applicant Representative

_________________________________                    _________________________________________ 

Type or Print Above Name



Type or Print Above Name

Louisiana Department of Education

Fiscal Assurances

· The applicant assures that it has made application and has been approved to receive grant funding for the After School Learning Centers, CFDA #84.287C  awarded by the U.S. Department of Education.

· The applicant has been informed of the requirements imposed by Federal laws, regulations, and the provisions of contracts or grant agreements as well as any supplemental requirements imposed by the Louisiana Department of Education.

· The applicant will/has provided the TOTAL AMOUNT of prior year expenditures of Federal Funds according to regulations issued by Office of Management and Budget Circular A-133 from all sources (described as funds received as direct or pass thru funds) in the Budget Detail Section under Code 300 (Purchased Professional and Technical Services).

· The LEA assures that it has been advised that subrecipients expending $300,000 or more in Federal awards (funds received as direct or pass thru funds) during the subrecipient’s fiscal year receive a single audit or program specific audit for that year according to regulations issued by Office of Management and Budget Circular A-133.

· The LEA assures that it will permit the Louisiana Department of Education, the Legislative Auditors, and all other required personnel to have access to the records and financial statements as necessary.


CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER 

RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of this form provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying," and 34 CFR Part 85, "Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace (Grants)."  The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.


1.  LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.


2.  DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110--

A.  The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency; 

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgement rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph (2)(b) of this certification; and 

(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default; and 

B.  Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an 

explanation to this application.

3.  DRUG-FREE WORKPLACE

 (GRANTEES OTHER THAN INDIVIDUALS)
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610 - 

A.  The applicant certifies that it will or will continue to provide a drug-free workplace by:

a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition; 

(b) Establishing an on-going drug-free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will: 

(1) Abide by the terms of the statement; and 

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title, to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a 

drug-free workplace through implementation of paragraphs

 (a), (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:

Place of Performance (Street address. city, county, state, zip code)




Check  [  ]  if there are workplaces on file that are not identified  here.

DRUG-FREE WORKPLACE 

(GRANTEES WHO ARE INDIVIDUALS)
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as 

defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A.  As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and 

B.  If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant.

DRUG-FREE WORKPLACE 

(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as 

defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A.  As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and 

B.  If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant.

Certification Regarding Debarment, Suspension, Ineligibility and PRIVATE 

Voluntary Exclusion -- Lower Tier Covered Transactions
This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section 85.110.

Instructions for Certification

1.  By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out below.

2.  The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into.  If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

3.  The prospective lower tier participant shall provide immediate written notice to the person to which this proposal is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

4.  The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant," " person," "primary covered transaction," " principal," "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549.  You may contact the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5.  The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency with which this transaction originated.


Certification
(1)
The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

(2)
Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal. 

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)     
6.  The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered Transactions,without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

7.  A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous.  A participant may decide the method and frequency by which it determines the eligibility of its principals.  Each participant may but is not required to, check the Nonprocurement List.

8.  Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause.  The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9.  Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

ASSURANCES - NON-CONSTRUCTION PROGRAMS
OMB Approval No. 0348-0040

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:
Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant I certify that the applicant:

1.
Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds sufficient to pay the non-Federal share of project cost) to ensure proper planning, management, and completion of the project described in this application.

2.
Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the State, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper accounting system in accordance with generally accepted accounting standards or agency directives.

3.
Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

4.
Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5.
Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. 4728-4763) relating to prescribed standards for merit systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).

6.
Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments

         of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C.  6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g)  523 and 527 of the Public Health Service Act of 1912 (42 U.S.C.  290 dd-3 and 290 ee 3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C.  3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is being made; and (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.

7.
Will comply, or has already complied, with the requirements of Titles II and III of the uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal or federally assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of Federal participation in purchases.

8.
Will comply, as applicable, with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-7328) which limit the political activities of employees whose principal employment activities are funded in whole or in part with Federal funds.

21st Century Community Learning Centers APPLICATION FOR FEDERAL FUNDS

STATEMENT OF ASSURANCES

I,                                               , Superintendent/Administrator of  


        (Print Name)





      Applicant Organization

hereby assure the Louisiana Department of Education that  ___________________







                 Applicant Organization

is in compliance with all of the GENERAL and SPECIFIC ASSURANCES 

enumerated on the preceding pages.

___________________________________________

Signature of Person Authorized to receive grant

General Education Provisions Act (GEPA) Requirement

21st Century Community Learning Centers: Title IV After School Learning Centers

_____________________________ ensures equity of access and participation of students, 

                Applicant

teachers, and parents in the proposed 21st Century Community Learning Centers.

All activities are designed without barriers that can impede equitable access or 

participation related to gender, race, national origin, color, disability or age.  All activities of this 

program include equity concerns so as to involve full participation in this program without 

barriers ,including provisions of native language translations and interpreters for participants.  

Activities are held in physical facilities that accommodate visually and physically challenged 

participants.

__________________________________________________



Signature of Representative of Applicant Organization
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Attachments

21st Century Community Learning Center RFP Packet

Attachment A: Scoring Guidelines to be used by Review Team 

Attachment B: Evaluation Articles 

Attachment C: Web pages for More Information on After School

Attachment D: Lists of Schools in School Improvement

Attachment E: List of School-wide Title I Schools

Attachment F: Contract Template

Attachment A 

Scoring Guidelines to be used by Review Team

Scoring Guideline for LA 21st CCLC Proposals

Need: 15 possible points

	Components of Applicant’s Response to Application for Funds
	Possible points
	Points awarded

	Applicant describes demographics and economics of community targeted for service and provides number and grade levels of children to be served
	4
	

	The community identified for service has strong education needs and/or is high poverty (all students must qualify for school-wide Title I services.)
	3
	

	Schools to be served have been identified and all data supplied on cover page
	2
	

	Applicant has demonstrated need through an analysis of academic achievement data of schools or children to be targeted for service
	3
	

	Applicant provides strong evidence that families and students were involved in the planning process and would participate in after school programming.
	3
	

	Total
	15
	


Experience of Applicant in Providing Similar Programs: 5 possible points

	Components of Applicant’s Response to Application for Funds
	Possible points
	Points awarded

	There is strong evidence that applicant has experience or capacity to serve K-12 children from high poverty, low-performing school populations.
	2
	

	The applicant has described staffing that ensures effective fiscal and programmatic capacity to accommodate the components required of all providers.
	1
	

	There is clear evidence that the applicant organization understands appropriate performance indicators and has evidence of effectiveness in providing activities to improve academic achievement in K-12 students.
	2
	

	Total
	5
	


Program Design: 40 possible points

Recruitment and Retention (5)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	Applicant clearly states numbers of students to be served monthly and annually
	1
	

	Applicant describes original recruitment plan that is reasonable and practicable for the community to be served.
	2
	

	Applicant describes the details of a back-up plan for increasing numbers of students, should enrollment or attendance drop off during the five-year project.
	2
	

	Total
	5
	


Goals and Objectives (10)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	The goals of the project are clearly related to the need(s) identified in the previous Needs section
	3
	

	Applicant has outlined objectives that are measurable and time phased.
	4
	

	Applicant cites research promoting selected framework and selected activities.
	              3
	

	Total
	10
	


Scope of Activities (20)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	Applicant clearly describes rich, allowable activities/components of the program that provide enhanced opportunities for students and families in 21st CCLCs.
	              2
	

	Applicant clearly outlines program design of both the summer program and after school programming during the school year.
	              2 
	

	There is research cited to support the curriculum and other activities that comprise the components of the after school program.
	4
	

	Applicant has adequate rationale for the selection of the extended learning activities outlined in this section of the narrative and they are related to the stated objectives.
	4
	

	There is evidence of strong partnerships, with MOUs from all entities contributing or receiving resources to/from grant funds.
	5
	

	The applicant has described a clear plan for maintaining a connection between the after school program and the regular school day to enhance students’ experiences.
	3
	

	Total
	20
	


Qualifications of Staff (5)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	Applicant describes plan for ongoing staff development and outlines a framework for staff planning time over the five year grant period.
	2
	

	Applicant describes staffing plan for strong program, including credentials of main supervisory staff, qualifications of part-time staff, and student/staff ratio.
	3
	

	Total
	5
	


Plan for Sustainability (10 points possible)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	There is evidence of a strong commitment to the project on the part of the principal and school leadership team.
	5
	

	Applicant has described a strong and rationale strategy to sustain the project after funding ceases in five years, including a plan for diminished funding in Years 4 and 5.
	5
	

	Total
	10
	


Adequacy of Resources (5 points possible)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	Applicant describes adequate facilities, with access to resources such as gyms, an office for the project director, libraries, multiple classroom spaces,  technology, and outdoor spaces that can accommodate a rich community center program.
	3
	

	Applicant describes an adequate plan to reduce transportation as a barrier to participation by families targeted for service.
	2
	

	Total
	5
	


Management Plan (5 points possible)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	Applicant describes a clear strategy to manage activities within each program day.
	2
	

	Applicant clearly explains role of Advisory Council and “chain of command” for program operation.
	2
	

	Parents and students have ongoing opportunities for input into program improvement strategies.
	1
	

	Total
	5
	


Plan for Evaluation (10 points possible)
	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	Applicant describes reasonable indicators/factors to be measured to demonstrate the impact of the proposed project.
	3
	

	There is a strong correlation between what is being measured and the activities described in the previous sections as Objectives and Scope of Activities.
	2
	

	There is evidence that the applicant will be able to survey schools or teachers during the life time of the program to ascertain participants’ success in the regular school day.
	2
	

	Evaluation questions to be answered are objective and are both formative (the processes) and summative (the products). 
	3
	

	Total
	10
	


Budget (10 possible points)

	Components of Applicant’s Response to Application for Funding
	Possible points
	Points awarded

	The cost per student and related budget line items are both reasonable and in line with program activities as described.
	5
	

	The budget justification/detail briefly outlines credentials of staff to be paid with grant resources, and wages correlate fairly with experience and credentials.
	3
	

	Administrative costs, including indirect costs, are within the 10 percent cap.
	2
	

	Total
	10
	


BONUS POINTS (5) :  




____________

Applicant receives 5 bonus points if students to be served attend a school in Title I School Improvement or Corrective Action 
Attachment B

Evaluation Article

Used with permission of Harvard Family Research Project, Harvard University
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Harvard Family Research Project

Selected Evaluation Terms
March 2002
By Priscilla Little, Harvard Family Research Project
Evaluation terminology can be confusing to even the most seasoned of evaluators. This resource provides commonly accepted definitions to evaluation terms frequently used in the out-of-school time field. For “real life” examples of how these terms are used, check our Out-of-School Time Evaluation Database, currently offering detailed evaluation profiles of over 20 out-of-school time programs nationwide. This resource is available at www.gse.harvard.edu/hfrp/projects/ afterschool/evaldatabase.html.

At then end of this list are answers to three common evaluation questions:

· What is the difference between performance measurement and program evaluation?

· What are my evaluation design options?

· What are the differences between quantitative and qualitative data?

Accountability: Accountability means that a public or private agency, such as a state education agency, that enters into a contractual agreement to perform a service, such as administer 21st Century Community Learning Center programs, will be held answerable for performing according to agreed-on terms, within a specified time period, and with a stipulated use of resources and performance standards.
Benchmark: (1) An intermediate target to measure progress in a given period using a certain indicator. (2) A reference point or standard against which to compare performance or achievements.
Data collection methods:

Document Review:

· This is a review and analysis of existing program records and other information collected by the program. The information analyzed in a document review was not gathered for the purpose of the evaluation.

· Sources of information for document review include information on staff, budgets, rules and regulations, activities, schedules, attendance, meetings, recruitment, and annual reports.

Interviews/Focus Groups:

· Interviews and focus groups are conducted with evaluation and program/initiative stakeholders. These include, but are not limited to, staff, administrators, participants and their parents or families, funders, and community members.

· Interviews and focus groups can be conducted in person or over the phone. Questions posed in interviews and focus groups are generally open-ended and responses are documented in full, through detailed note-taking or transcription.

· The purpose of interviews and focus groups is to gather detailed descriptions, from a purposeful sample of stakeholders, of the program processes and the stakeholders’ opinions of those processes.

Observation:

· Observation is an unobtrusive method for gathering information about how the program/initiative operates.

· Observations can be highly structured, with protocols for recording specific behaviors at specific times, or unstructured, taking a more casual, “look-and-see” approach to understanding the day-to-day operation of the program. 

· Data from observations are used to supplement interviews and surveys in order to complete the description of the program/initiative and to verify information gathered through other methods.

Secondary Source/Data Review:

· These sources include data collected for other similar studies for comparison, large data sets such as the Longitudinal Study of American Youth, achievement data, court records, standardized test scores, and demographic data and trends.

· Like the information analyzed in a document review, these data were not gathered with the purposes of the evaluation in mind; they are pre-existing data that inform the evaluation.

Surveys/Questionnaires:

· Surveys and questionnaires are also conducted with evaluation and program/initiative stakeholders. These are usually administered on paper, through the mail, in a highly structured interview process in which respondents are asked to choose answers from those predetermined on the survey, or more recently, through email and on the Web.

· The purpose of surveys/questionnaires is to gather specific information—often regarding opinions or levels of satisfaction, in addition to demographic information—from a large, representative sample. 

Tests/Assessments:

· These data sources include standardized test scores, psychometric tests, and other assessments of the program and its participants.

· These data are collected with the purposes of the evaluation in mind. For example, the administration of achievement tests at certain intervals to gauge progress toward expected individual outcomes documented in the evaluation.

Evaluation Design:

Experimental Design:
· Experimental designs all share one distinctive element: random assignment to treatment and control groups. 

· Experimental design is the strongest design choice when interested in establishing a cause-effect relationship. Experimental designs for evaluation prioritize the impartiality, accuracy, objectivity, and validity of the information generated. These studies look to make causal and generalizable statements about a population or impact on a population by a program or initiative. 

Non-Experimental Design:

· Non-experimental studies use purposeful sampling techniques to get “information rich” cases. 

· Non-experimental evaluation designs include: case studies, data collection and reporting for accountability, participatory approaches, theory based/grounded theory approaches, ethnographic approaches, and mixed method studies.
Quasi-Experimental Design:

· Most quasi-experimental designs are similar to experimental designs except that the subjects are not randomly assigned to either the experimental or the control group, or the researcher cannot control which group will get the treatment.

· Like the experimental designs, quasi-experimental designs for evaluation prioritize the impartiality, accuracy, objectivity, and validity of the information generated. These studies look to make causal and generalizable statements about a population or impact on a population by a program or initiative. 

· Types of quasi-experimental designs include: comparison group pre-test/post-test design, time series and multiple time series designs, multiple time series designs, non-equivalent control group, and counterbalanced designs.

Formative/Process Evaluation: Formative evaluations are conducted during program implementation in order to provide information that will strengthen or improve the program being studied—in this case, the out-of-school time program or initiative. Formative evaluation findings typically point to aspects of program implementation that can be improved for better results, like how services are provided, how staff are trained, or how leadership and staff decisions are made.
Indicator: An indicator provides evidence that a certain condition exists or certain results have or have not been achieved. Indicators enable decision-makers to assess progress towards the achievement of intended outputs, outcomes, goals, and objectives.


Performance Measurement (also called Performance Monitoring): “The ongoing monitoring and reporting of program accomplishments, particularly progress toward pre-established goals” (sometimes also called outcomes).
 Performance measurement is typically used as a tool for accountability. Data for performance measurement is often tied to state indicators and is part of a larger statewide accountability system. 

Summative/Outcome Evaluation: Summative evaluations are conducted either during or at the end of a program's implementation. They determine whether a program's intended outcomes have been achieved—in this case, the out-of-school time program or initiative's outcomes. Summative evaluation findings typically judge the overall effectiveness or "worth" of a program based on its success in achieving its outcomes, and are particularly important in determining whether a program should be continued.  
A Few Questions Explained
1. What is the difference between performance measurement and program evaluation?

	
	Performance Measurement
	Program Evaluation

	Purpose
	Provides a broad, shallow snapshot of program functioning. Typically answers the question of whether a program has achieved its objectives, expressed as measurable performance standards.
	Provides a narrower, deeper examination of program functioning. Typically answers questions of why a program worked, unintended benefits or consequences of a program, and how a program might be improved or changed.


	Components
	Identification of program goals or outcomes, indicators to measure progress, and regular collection and reporting of data.
	Collection of broader range of information on program performance and its context. Information often includes both qualitative and quantitative data. 

	Scope
	Usually involves data collection from all sites.
	Usually involves data collection from only a subset of sites.

	Timeframe
	Annually, or at least at pre-determined intervals.
	As needed.

	Uses
	To examine progress over time, to compare sites, to understand progress toward pre-established outcomes. Can serve as an early warning system to management and a tool for improving accountability to the public.
	The more in-depth nature of program evaluation allows for an overall assessment of whether the program works and identification of adjustments that may improve its results. Program evaluation is also used to determine whether a program "caused" outcomes to be achieved.


2. What are the main features and trade-offs in design choice?
	
	Main Feature

	Benefits/Trade-Offs

	Experimental Design
	Random assignment of individuals to either treatment (i.e., an out-of-school time program) or control groups (i.e., no out-of-school time program); groups are usually matched on general demographic characteristics and compared to each other to determine program effects.
	The strongest design choice when interested in establishing a cause-effect relationship. Experimental designs prioritize the impartiality, accuracy, objectivity, and validity of the information generated. They allow for  causal and generalizable statements to be made about a population or impact on a population by a program.

	Quasi-Experimental Design
	Features non-random assignment of individuals to treatment and comparison groups, as well as the use of controls to minimize threats to the validity of conclusions drawn. Often used in real-life situations when it is not possible to use random assignment.
	Quasi-experimental designs prioritize the impartiality, accuracy, objectivity, and validity of the information generated. However, non-random assignment makes causal and generalizable statements harder to ascertain than when using an experimental design.

	Non-Experimental Design
	No use of control or comparison groups; typically relies on qualitative data sources such as interviews, observation, and focus groups.
	Non-experimental designs are helpful in understanding participants' program experiences and in learning in detail about program implementation. No causal or generalizable conclusions can be drawn using a non-experimental design. 


3. What is the difference between quantitative and qualitative data?
	
	Definition and Uses

	Methods

	Quantitative Data
	· Numeric information that is subject to statistical analyses
· Can be used to compare outcomes associated with an intervention
	· Tests/assessments
· Secondary source/data review (i.e., pre-existing data sources)
· Surveys/questionnaires

	Qualitative Data
	· Text-based information, collected systematically
· Can be used to understand how a program operates and how participants experience the program
	· Document review
· Interviews
· Focus groups
· Observation


Attachment C

WEB Pages for More Information

On Quality After School Programming

The 21st Century Community Learning Center program provides links for available resources and research on after school and are accessible via websites listed below.

Afterschool Alliance

www.afterschoolalliance.org
Organization that helps provide “after school for all by 2010” website that includes activities, research, and policy information for programs.

C.S. Mott Foundation

www.mott.org.

The general website for the C.S. Mott Foundation, a leading partner in the U.S. Department of Education 21st Century Community Learning Center initiative.

The Finance Project

www.financeproject.org
A website that provides a series of technical assistance resources on financing and sustaining out-of-school time and community school initiatives developed by the Finance Project with support from the DeWitt Wallace-Reader’s Digest Fund.

Harvard Family Research Project

http://www.gse.harvard.edu/hfrp/projects/afterschool.html
This site will give information to support the development of quality information and capacity-building tools that will improve research and evaluation work and use of information in the field on the local level.

National Institute for Out of School Time

www.wellesley.edu/WCW/CRW/SAC
Website that provides information about school-age childcare from the National Institute for Out-of-School Time at Wellesley College

North Central Regional Educational Laboratory

www.ncrel.org/after
Includes resources such as “Beyond the Bell” or other programs that give step-by-step guide on how to start and implement an after school program.

National Network for Child Care

www.exnet.iastate.edu/Pages/families/nncc
Complete database of publications and a listserv supported by the U.S. Department of Agriculture’s Cooperative Extension Service

Partnership for Family Involvement in Education

www.pfie.ed.gov
Includes information about the Partnership such as how to join, list of members, examples of activities, a comprehensive listing of U.S. Department of Education publications on family and community involvement, including after school programs and other resources.

U.S. Department of Education

www.ed.gov/21stcclc/ Site to find out more information about the federal after school program.

U.S. Department of Agriculture

www.fns.usda.gov/cnd
The Child Nutrition program of the Food and Nutrition Service provides information on the after school snack program including eligibility and reimbursement.

Attachment D

Title I Schools in Corrective Actions I and II

Applicants serving students in these schools receive 5 bonus points. List is in alphabetical order within each LEA Code.

Attachment E

List of School-wide Title I Schools 

Schools with students eligible for 21st Century Community Learning Center programs

Attachment F

LA Department of Education Contract Template

(May be used for grants awarded)

STATE OF LOUISIANA

DEPARTMENT OF EDUCATION

CONTRACT
BE IT KNOWN, the Department of Education, Office of                                                     of the State of Louisiana  (hereinafter sometimes referred to as "State") and      (Contractor's name and legal address including Zipcode)              (hereinafter sometimes referred to as "Contractor") do hereby enter into contract with funds provided by the program entitled                                          , under the following terms and conditions. If federal program(s), provide Catalog of Federal Domestic Assistance Number(s)                                          .

1.  Scope of Services
Contractor hereby agrees to furnish the following services: 
Specific goals and objectives:

a. Deliverables:

b. Performance Measures: (that are quantifiable and time-bound)
c. Monitoring Plan: (for adherence to contract requirements and completion of work)

2.  Payment Terms
In consideration of the services described above, state hereby agrees to pay the Contractor a maximum fee of $__________. Payment will be made only on approval of (position title do not enter an individual name). The standard Louisiana Department of Education Professional Service Billing Form must be used by the Contractor for invoicing purpose.

Contracts where services are completed by June 30 must submit invoices no later than July 15. Due to funding constraints, funding may be unavailable for payment of services if invoices are not received by this date.

If progress and/or completion to the reasonable satisfaction of the agency is obtained, payments are scheduled as follows:

(Include payment terms here.)

3.  Taxes
Contractor hereby agrees that the responsibility for payment of taxes from the funds thus received under this Contract and/or legislative appropriation shall be Contractor's obligation and identified under Federal tax identification number         (or Social Security No.)    .

4.  Termination for Cause
The State may terminate this Contract for cause based upon the failure of the Contractor to comply with the terms and/or conditions of the Contract, provided that the State shall give the Contractor

written notice specifying the Contractor's failure. If within thirty (30) days after receipt of such notice the Contractor shall not have both corrected such failure and thereafter proceeded diligently to complete such correction, then the State may, at its option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of the State to comply with the terms and conditions of this contract, provided that the Contractor shall give the State written notice specifying the State's failure.  State has the right to cancel this contract upon less than thirty (30) days due to budgetary reductions and changes in funding priorities by the State.

5.  Termination for Convenience
The State may terminate the Contract at any time by giving thirty (30) days written notice to the Contractor. The Contractor shall be entitled to payment for deliverables in progress, to the extent work has been performed satisfactorily.

6. Remedies for Default

Any claim or controversy arising out of this contract shall be resolved by the provisions of LSA - R.S. 39:1524 and 1526.
7.  Ownership
Any records, reports, documents, materials, or products created or developed under this contract shall be the property of the State.  Any work undertaken by Contractor pursuant to this contract shall be work made for hire, and the contractor hereby transfers and assigns to the State any intellectual property rights, including but not limited to the copyright, in and to any records, reports, documents, materials or products created or developed by Contractor in connection with the performance of this contract.  No records, reports, documents, materials or products created or developed under this contract can be distributed free or for profit without explicit written approval from the Louisiana Superintendent of Education.

If the contract is 8(g) funded, all provisions of this ownership clause apply expect that

Upon termination or at the completion of 8(g) funding for a project/program, the State Board of Elementary and Secondary Education (BESE) may approve a contractor’s request to retain equipment purchased with 8(g) funds based on the contractor’s assurance that the equipment will be used for educational enhancement.

8.  Assignment of Contract
No contractor shall assign any interest in this contract by assignment, transfer, or novation, without prior written consent of the State.  This provision shall not be construed to prohibit Contractor from assigning his bank, trust company, or other financial institution any money due or to become due from approved contracts without such prior written consent.  Notice of any such assignment or transfer shall be furnished promptly to the State.

9.  Auditors
It is hereby agreed that the Louisiana Department of Education Internal Auditors, Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of Administration auditors and/or other auditors representing state or federal government shall have the option of auditing all accounts or records of Contractor which relate to this contract. All copies of audits must be forwarded to the Louisiana Department of Education Internal Audit section.

10.  Term of Contract
This contract shall begin on    beginning date   and shall terminate on   ending date   .   The effective date of this contract may be extended only if an amendment to that effect is duly executed by the contracting parties and approved by the necessary authorities prior to said termination date. If either party informs the other that an extension of this contract is deemed necessary, an amendment may be prepared by State and forwarded to the other party for appropriate action by the other party, and said amendment is to be returned to State with appropriate information and signatures not less than fifteen (15) days prior to termination date. Upon receipt of the amendment, it will be forwarded to the necessary authorities for their approval. 

Notwithstanding the foregoing, in no event shall the total term of this contract, including extensions hereto, be for a period of more than three (3) years.

11.  Fiscal Funding
The continuation of this contract is contingent upon the appropriation of funds to fulfill the requirements of the contract by the legislature. If the legislature fails to appropriate sufficient monies to provide for the continuation of the contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the appropriations act to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall terminate on the date of the beginning of the first fiscal year for which funds are not appropriated.

This contract is not effective until approved by the Department or by the Director of the Office of Contractual Review in accordance with La. R.S. 39:1502.  It is the responsibility of the Contractor to advise the agency in advance if contract funds or contract terms may be insufficient to complete contract objectives.
12.  Discrimination Clause
Contractor agrees to abide by the requirements of the following as applicable:  Title VI and VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972; Federal Executive Order 11246; the Federal Rehabilitation Act of 1973, as amended; the Vietnam Era Veteran's Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the Age Act of 1975.  Contractor also agrees to abide by the requirements of the Americans with Disabilities Act of 1990.

Contractor agrees not to discriminate in its employment practices, and will render services under this contract without regard to race, color, religion, sex, national origin, veteran status, political affiliation, or disabilities.

Any act of discrimination committed by Contractor or failure to comply with these statutory obligations when applicable shall be grounds for termination of this contract.

13. Reporting Income to State-Funded Retirement Systems

If the Contractor is receiving benefits from any State-funded retirement system, the Contractor is responsible for fully disclosing to the State, on or before the effective date of this contract, the existence and amount of such benefits and the date(s) of retirement.  Failure by the Contractor to so disclose, or failure to disclose truthfully or accurately, will be grounds for placing the Contractor in default.

If said failure results in the State being liable to any State-funded retirement system for penalties, interest, or repayment of benefits, the Contractor shall be liable to the State for repayment of such amounts. 

14. Compliance Statement

The State’s designated contract monitor has reviewed this contractual and/fiscal commitment and certifies that the proposed expenditure complies with all applicable federal and state laws and regulations and the BESE’s policies. The designated monitor is aware that he/she is subject to disciplinary or appropriate legal action if their assurance is knowingly in violation of public laws or the BESE’s policies.

15.  Debarment and Suspension Clause

Contractor receiving individual awards for $100,000 or more hereby certifies that the organization and its principals are not suspended or debarred from any federal or state program.

THUS DONE AND SIGNED AT Baton Rouge, Louisiana on the day, month and year first written below.
IN WITNESS WHEREOF, the parties have executed this Agreement as of this day of  date . 

State Agency Signatures:
__________________________________________

Assistant Superintendent

__________________________________________

Deputy Superintendent

Management and Finance

__________________________________________

Deputy Superintendent of Education

__________________________________________

Superintendent of Education

__________________________________________

President, State Board of 

Elementary and Secondary Education

WITNESSES SIGNATURES:

CONTRACTOR SIGNATURE:
                                                     


By:  ______________________________________

Tax I.D. #  ________________________________

Telephone:  _(____)_________________________
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MAILING INSTRUCTIONS:  The ORIGINAL and THREE (3) copies of this application must be RECEIVED at the Department of Education by 


April 4,  2003 no later than 4:00 p.m.





Mr. Paul Pastorek


President


Member-at-Large





Dr. James Stafford


Vice-President


Fifth District





Mr. Keith Johnson


Secretary-Treasurer


Second District





Ms. Donna Contois


First District





Ms. Glenny Lee Buquet


Third District








Mr. Walter Lee


Fourth District





Dr. Richard Musemeche


Sixth District





Mr. Dale Bayard


Seventh District





Ms. Linda Johnson


Eighth District





Mr. Gerald Dill


Member-at-Large





Ms. Leslie Jacobs


Member-at-Large

















� U.S. Government Accounting Office, April 1998.
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