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STRATEGIC LEADERSHIP IN TIMES OF CRISIS
SHORT COURSE FRAMEWORK

SESSION 1 TOPICS FOR DICUSSION PRESENTER
9/28/2020 e Course Welcome and Introduction Ron Jackson, PhD
e VUCA Changes in Today’s Workplace
e Introduction and Overview of The Five Practices of

Exemplary Leadership
e Overview of the Leadership Practices Inventory (LPI)
e Discussion of the Characteristics of an Admired Leader
e Crisis Leadership Assessment
e Discussion of Pre-Assessments: What’s Your Leadership
Style? Do You Lead With Emotional Intelligence?

e Creating a Culture of Preparedness in Organizations and Lt. General Russell
Communities Honore’ (Ret.)

e Defining Crisis Situations

e Case Studies in Effectively Responding to Crises

SESSION 2 TOPICS FOR DICUSSION PRESENTER
10/5/2020 e Exploring Moral and Ethical Leadership Ambassador James
e Integrating Private Virtues into the Public and Private Joseph
Sector

e Ethics as a Practical Guide to Social Behavior in
Organizations and Communities
e Balancing Policy Analysis with Moral and Ethical

Principles
e The Role of Philanthropy in Furthering Moral and Ethical
Leadership
- ]
SESSION 3 TOPICS FOR DICUSSION PRESENTER
10/12/2020 e Moral and Ethical Leadership in Times of Uncertainty Ambassador James
e Moral and Ethical Leadership Case Studies: Critical Life Joseph
Lessons

e Balancing Policy and Operations in Responding to Crises

e Ensuring and Maintaining Accountability During and After
Crises

e Building Effective Coalitions to Address Crises and Affect
Systemic Change




SESSION 4

TOPICS FOR DICUSSION

PRESENTER

10/19/2020

SESSION 5

Disaster Preparedness in the New Normal
Effective Leadership Skills During Crisis Situations
Distinguishing the Different Types of Crises
Utilizing Situational Awareness in Addressing Crisis
Situations

Transitioning from Crisis to Recovery

TOPICS FOR DICUSSION

Lt. General Russell
Honore’ (Ret.)

PRESENTER

10/26/2020

SESSION 6

Midpoint Check-in/Review

The Leadership Practices Inventory (LPI) Update/Check-in
The Five Practices of Exemplary Leadership

Leadership Assessment: Emotional Intelligence

Core Discussion: 1Qvs. EQ

Leadership and Coaching

Leading and Coaching Employees through Crisis
Situations

TOPICS FOR DICUSSION

Ron Jackson, PhD

‘

PRESENTER

11/2/2020

SESSION 7

Leadership Within Minority and Small Businesses
Exploring Entrepreneurship and Self-Help

An Examination of Race and Economics in America

The Role of Entrepreneurship and Self-Help in Minority
Communities

Best Practices for Cultivating Entrepreneurship and
Innovation

TOPICS FOR DICUSSION

John S. Butler, PhD

PRESENTER

11/9/2020

Reengineering Organizations in Times of Crisis for
Survival and Growth

Opportunities for Entrepreneurship and New Ventures in
a Post-Pandemic World

Review of Leadership Practices Inventory (LPI) Data
Course Wrap-up and Next Steps

John S. Butler, PhD




